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IMPORTANT 


All figures expressed in terms of rupees 
in this Report are based on the value of 
the rupee before devaluation. We are 
unable to revise these figures owing to 
lack of accurate information about the 
foreign exchange component in various 
items of the relevant data. 
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APPOINTMENT OF 
THE COMMITTEE 


JAYANTI: SHIPPING E?U0U m. cmMITTEE REPORT 


On the 18th March, 1966, the Minister for 
Transport and Civil Aviation announced In the Rajya 
Sabha the appointment of a Committee of Enquiry to 
Investigate and report on the various allegations nade 
in Parliament and In. communication , sighed and 
anonymous, received by the Government and the Shipping 
Development, Fund Committee against the Jayantl Shipping 
Company and Its Chairman, Dr, Jayantl Dharma Teja, 

The Committfla was to consist of (a) the Government 
Dir-^etor on the Board of Directors of Indian Shipping 
Companies and (b) a nominee of the Comptroller ana 
Auditor General of India. The terms of reference, as 
subsequently conraunlcated to the Committee of Enquiry, 
werb:- 

(1) to look Into the allegations made In Parlia¬ 
ment and in letters received by Government 
and the Shipping Development Fund Committee 
against the Jayantl Shipping Company and Its 
management in regard to the accounts and 
affairs of the Company; 

(11) to scrutinise all he relevant facts relating 
to the management and operations of the 
Company since Its ihcbrporatlon; 

(111) to examine and. inspect the accounts and 

other documents as nay be. necessary with a 
view to assessing Its financial position and 
ascertaining whether the foreign exchange 
earned has. been duly accounted for; and 

(Iv) any other specific matter which nay be 
referred'to It by the Government or the 
Shipping Development JVnd Connlttee, 
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C.'^nipnny 


A sunmary of the allegations which the 
Connittee was called upon to investigate is given in 
Annexure ’ A’ , . 

2, The Committee consisting of Shri Y. N. Sukthankar, 
Government Director, and Shrx 3.L. Bhalla, neninee of 
the Comptroller & /iuditor General of India assumed 
charge and commenced its work on 18th April,'66. It 
was required to submit its report within two months. 

This period was, however, subsequently extended by one 
month till the 17th July, 1966. 

3. The Jayanti Shipping Company was incorporated as 
a private limited company on the 10th February, 1961, 
under the Company’s Act, 1956, with an Initial paid up 
capital of Fi.200/- only. In March, 1962, the Com.pany 
raised its capital to T?s, 1,50 crores, r.ade up of 
1,50,000 equity shares of,'P';,100/- each. The Chairman 
of the Company, Dr. Teja, affirms to bs a non-resident 
Indian, while the other principal shareholder, 

Mr. M.M. Kulkundls, is a Brit^^h citizen. Dr, Teja 
took shares of the v alue of Ps. 1,12,50,000 (i.c. 75^) and 
Mr. Kulkundls of the value of R5,37,50,000 (l.e. 25!i^) , 
Further capital to the extent of Rs.l. crores was 
Issued'during 1962-63 and 1963-64. Most of this addl- 

T. 

tlonal capital, too, was subscribed by Dr. Teja and 
Mr, Kulkundls in almost the same proportion. The total 
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Scheme for 
purchase of ships on 
deferred payments 


paid up capital of,the Conpany new stands, acccrdlngry, 
at fe,2,88 crores, about 74"^ of which is h-ld by 
Dr. Toja, about 24,1 by Mr. Kulkundis and the balance by 
about a dozen other Indian .d'holders. The Ccnpiny 
was converted Into a public l'’n.1 ted benpany on 15th 
aprll, 1963. The authorised share capital of the 
Cenpany Is P.s, 5 crores, divided Into 5 lakh shares of 
Fs. 100/- each. 

4. In Novenber^ 1960, Dr. Teja subnitted a scheme 
to the Government of India for the acquisition of a 
fleet of bulk carriers and tramp ships, aggregating 
about 2,75,000 DWT. These were to be constructed in 
foreign shir-yards on def^-^red payment terns at an 
Gstlliated cost of Rs,22,50 crores. - The total amount 
to be advanced to D", Toja for this purpose was 90:1 
of the actual cost. The. balance lOl, as well as the 
interest accruing nn deferred payments to the ship¬ 
yards, were to be not by Dr. T-eja. The loan to be 
advanced by Govornnont was to be spread over a period 
of 7 years. The repavyr-^rt, r*' r—.n by .Dr. Tej'a was t~ 
be staggered over a ^er^od of 16 vrvars.' The'r.c-fund^ 
the annual instalments by Dr, Te^’a as well as the 
payment by him of interest, accruing on the outstanding 
amount were to go on concurrently with the advance of 
further instalments of the loan to him by Gevernnent# 
The maximum loan cut.standing at any tine was thus to 
be not more than ab-'ut F?. 15 crores. The amount out¬ 
standing at present is Fs.6,35 crores. 


■ I* • «•. • 4/— 
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Lits .and 5. Tho acquisition cf the proposed fleet would have 

..rits of 

k . . ochene enabled the country to reach the shipping target fixed 

for the Third plan. The proposal would, besides, 
bring on to the Register of Indian nerchant fleet an 
addition of tranp tonnage of the type of bulk carriers 
in which it was deficient at that tine. The acquisi- 
ti^'n of this tonnage was also expected to earn a sub¬ 
stantial anount cf foreign exchange, which was to be 
utilised by the Jayanti Shipping Gonpany tc r.eet the 
cost cf the ships oa>pr the stipulated p'^rlpd. While 
other Indian shipping companies had be^n asking for the 
entire loan to be naid to then at the tine of delivery 
cf the ships, the Jayanti Shipping Company had ask^d 
for only 10^ of the loan to be paid to then in the 
first instance, although these were the attractive 
features of the schene, Governnent had also to consider 
certain ether features such as heavy interest ':n 
account cf deferred payment ttirns, Dr. Teja's status 
as non-resident Indian and the varying fortunes cf the 
trade in which his ships wer'^ be employed, 

Scheme approved 6, The Government, after taking Into co.nslderatlon 
and loan 

p ancticned, all the pros and cons, approved the scheme and sanction¬ 

ed a lean of Rs.20.25 crores as applied for. For this 
purpose, an irrevocable guarantee was also given by 
the State Bank cf India to the Japari^^se shipyard* The 
c.rrangement for this guarantee was made by the Govern¬ 
nent ^f India on the insistence of the Japanese 

• ■ • •5/— 



dhipy^rd and at the request of the Jay anti Shipping 
eonpany. The contracts entered into by the Jayanti 
Shipping •Gonpany Vith Japanese Shipyard cn 9.11,1961 
for the ccnstruction of 8 bulk carriers of about 
20.000 DWT. each costing appr'-xinately Rs,2,l crcres, 
were also approved bv the Government in due course. 

The Shipping Development Fund Committee stipulated, 
however, that the total amount of loan to be a'^vanced 
to the Jayanti Shipping Company should not exceed 
Rs,20,25 crores. It ailsc laid down certain ccndltions 
which the Gonpany had to fulfil before the Shipping 
Development Fund Committee made any payment to the 
foreign shipyard on behalf of the Jayanti Shipping 
Company. 

7* The Jayanti Shipping Company ccmmenced its 
Shipping activities in 1961-62 by acquiring •Adi 
Jayanti’, a tanker of 33,015 DWT. In 1962-63, the 
Company acquired 13 more vessels, comprising of 7 
iiberty vessels, 5 cargo ships and one bulk carrier, 
making a total tonnage of 1,6:^00 DWT. All these addi¬ 
tions were made within'a few months only, i.« from 
October, 1962 to April, 1963. During the financial 
year 1963-64. -cne ocnnahy acquired five more bulk 
carriers aggregating to 1,66,348 DWt. in the year 
1964-66, the Company added cne super oil tanker 
(64j350 DWT) and three oll-cum-ore carriers totalling 
l,82,62-5 DWt. At the end of 1964-65, the Company's 
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fleet thus crnslsted cf a total tonnage cf ab^ut 
5,33,000 DWT, cut cf which only 8 bulk carriers and 
3 cil-cun-ore carriers totalling 3,28,020 DWT were 
■financed, to the extent of 90t of their ccst price, by 
a lean sanctioned by the Shipping Develcpnent Fund 
Connittee. By the e^nd cf April, 1966, the fleet of 
the Company was, however, reduced to 21 vessels o.f 
5,00,000 DWT, as four vessels hi^ in the meanwhile been 
disposed cf. Inspite of this reduction, it must be 
recorded that the Company has registered a very fast 
rate of growth unparalleled by any ether Indian shipping 
Gcnpany, 

8 , Dr. Teja was thus able to start the Jayantl 
Shipping Company with some encouragement from Govern¬ 
ment of India. The most important features of the 
growth cf the Jayanti Shipping Company, as c '^pare'd' 
with the other Indian shipping ccnpinies, were that its 
fleet was acquir'^d, mainly, on credit and that it 
started bringing in substantial foreign exchange on 
account of charters entered ir o as scon as the ships 
were launched. In its early years of growth, the 
Company and Dr. Teja received eooemiuns from certain 
quarters for his "pulling himself up by the bc:ct 
strap" operations, Apparsf'ntly, encouraged by this 
early success. Dr. Teja wanted to expand his fleet 
still further. In the last quarter of the year 1963, 
accordingly, he applied to the Controller of Capital 

.7/- 
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Issues for sanctl^'n tc the issue of additional capital 
tc the extent of Ps.2.10 crcr^s. He had hoped to bring 
in sene additional foreign investnent toe. But there- 
was no response to his feelers, whether in In-^ia or 
outside. His nethed of "unique financing", to which 
he drew attention of the ing connunity at the 

Annual General Meeting of the Company in Seitenter, 

1963, was to. persuade a bank tc give a guarantee tc 
the shipyard for ?n initial payment equal to 10^ of 
the purchase price plus interest accruing -n the entire 
cost. The Security given tc the bank for this purpose 
was cne or more of the following 

a) A suitable fixed deposit with the bank to 
be built up progressively to natch the 
payment due t^ the foreign shipyard; 

b) iiSsignnent of the right tc collect 

charter hire of the vessel; 

c) Mortgage cf one or more vessels of the 
Company; and 

d) Personal guarantee of Dr, Teja and/or 
other Dir'^ctors. 

An insurance G''npi:iny had, besides, to give a counter- 
guarantee tc the bank giving he initial guarantee. 

The ccnslderati-"n the Insurance- c'-npany for this 
C'unter-guarantee was the business of hull insurance of 
the vessel, plus mortgage of any unencumbered vessel,■ 
plus counter-indemnity by the Jayantl Shipping Company. 
The complicated nature cf this financing method hardl- 
needs any further comment. 


8/- 




. cf 9. While this nethci cf "unique financing" resulted 

i ju ate . 

acquisition cf i large and varied fleet during a 

^ '■ t al 

very shcrt period, it left no scope for any free funds 
cr liquid resources tc finance the heavy current ex- 
pen^'lturG required for the naJ ntence and day-tc-day 
operatirns of such a fleet. As explained earlier, 
current earnings were already ncrtgaged, to a large 
extent, for financing deferred paynents on capital 
account cr repayment cf the loan instalments due to the 
Shipping De\EiIcpment Fund Coronlttee. Dr. Teja shcul'^ 
have aoprociated the need for adequate working capital. 
But he either failed tc anticipate this situation and 
make sufficient prevision for working fun'^s, cr possibly 
expected further financial assistance from Government. 

It is also net unlikely that the "self-financing" 

. arrangements, under which he was able tc employ his 
ships as scon as they were delivered, made him over¬ 
confident, Anyway, a nur.ber cf claims for services 
rendered and supplies made to the Jayantl Shipping 
Company, which were net met ii time, went on accumulat¬ 
ing fast. By the en'^. gf 1953, the Company had on 
hand a large number of unpaid bills, for which it had 
no adequate resources tc draw upon. With further lapse 
of time, the various creditors, such as the oil 
companies, shlp-rerairers, suppliers of victuals, etc., 
tailoring companies which supplied uniforms to its 
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QnplcysGSj and varirus aganclss which catGrad tc its 
requirements, started entertaining dcubts about the 
arc'’.it-w-rthiness of the Company. When such demands 
an the -Ccmpany became tcc insistent, it trie'’ to satisfy 
a few of them, only tc fin'’ pressingg- claims ’■f'uring 
in frcm-all ether credit'x-^i. n-. Teja shculd have 

tak-n ser’-rs nr.tc at this sta.^e cf the rap: I;, 
deteriorating financi'-l c?-tuati''n cf the Core any and 
remedied the ’"ositicn by injecting fresh capital from 
his own cr other resources abroad which he had often 
given rr.v.= rnrient tc understar/’ he c-uld draw upen. 
Instead, however, he roserted to further borrowings 
from banks an^ other financial institutions. According- 
ly^ even the small unennambered surplus, cf cash Inflow 
accruing to the Company got tied up very soon as a 
result of r.n.:‘:h''r guarantees, deposit build-ups, 
assignm.ent cf incerma from charter and other safe¬ 


guards demanded 'p* th:. tanks and financial instLtalicns. 
10, Dr, Teja v^as als'j acc ailed by serious accusation 
by one of his cwn princiral r '’fleers in the Cemp-ariy. 

The Managing Di.-^ct.er, Shri Narayana, his nephew, 
complained openly at a Beard meeting that although he 
was the Managing Dir-'^cter-, neither he. nor the Beard 
was kept informed cf the various financial arrangenftnts 
which Dr. Teja was making from time to tine from his 
far off hsaaqu-arters in the South cf France. He as 
well as the Board cane tc know of then only when Dr. 

Teja wante'"’. the Board's approval, which was generally 
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9x-pcst-facto. Faced with this accusaticn, Dr. Teja 
tried to placate Narayana and win him over. He even 
sent him away to the UiS.A, to undergo a course in 
Management Traning, but Narayana c-ruld not be placated 
or wen over at that tine. He want,- indeed, sc far as 
to give an anenymeus memcrandun tc the Prime Minister's 
Secretariit making serious allegations against Dr. TeJa 
about the administration and affairs of the Jayanti 
Shipping Company. Shri Narayana was, of course, later 
parrsuaded to deny formally that he had ever submitted 
any anonymous ccm;liint. Anyi'/ay, the substance of this 
anonymous complaint hid received publicity and this 
factor, together with the Company’s continued failure 
to meet its liabilities had damaged the Comnany’s 
reputation. Its affairs were also subjected to serious 

t -« 

criticisms in Parliament and in the Press. 

11. Shri Narayana resigned as Managing Director with 
t effect from 1st December, 1965, an^^ the post has 
remained virtually unfilled ever since. The urgent 
need for appointing a suit-b? Managing Director with 
adequate experience of shipping, ccmm.erce or Ini^ustry, 
either in the private or public sector, was impressed 
on Dr. TeJa by some of his colleagues and ethers. He 
readily agreed to the need for such an appointment, 
but when the time came to choose a candidate from a 
panel of names given tc him, he rejected most of t hem 
as unsuitable, and even cut of those whom he considered 

......11/- 
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suitable, h? cculi not nake up his nind tc aprcint any 
cne. It was at last suggested to hin that the overall 
supervision and direction of the Ccnpany should be left 
to a Ccnnittee of DirectcrSl. He showed roadlneso to 
accept this suggestion provided he renalned Chairnan cf 
this Ccnnittee. But for sone reason, this suggestion 
also renain'^d unin^lenonted by hin. 

12. In Decenber, 1965, Shrl Cautan Sahgal, Managing 
Director , of Ciba of In'^ia, was nade a Director cf 
Jayanti Shlp-lng Ccnpany. It is significant that the 
Jayanti Shipping Ccnoany had taken a loan o^ibcut 
Ps.AO lakhs frcn Ciba cf India about the sane tine. In 
April, 1966, Shrl Lalji Mbhrotra was brought in as 
andther Director. He was forner President cf the 
Federation of Indian Chai^ers cf Ccnnerce & Industry, 
and, later, India's Anbassadcr in Burma and Japan. 

Dr, Teja seemed tc think that these two appointments 
will improve the image of the Ccnpany in the public eye 
as well as in Government circ-lcs. 

13. Under the second and th'rd term of the Terns of 
Reference given to the Ccnnittee, we were required tc 
scrutinise all the relevant facts regarding, the manage¬ 
ment of the Con-any since its inccmoraticn. We were 
also required to examine and inspect the accounts and 
other documents that nay be necessary with a view to 
assess the financial position of the Company and 
-ascertain whether or not all the foreign exchange earned 




Non- COOP- 
er atlon by 
t ne Company 


had been duly accounted for. " Wo. .concfiJOtratecL-oujr-itten- 
tlon, accordingly, on these terns of reference to begin 
with. V/e felt, Ind^^ed, that unless examined all the 
books of accounts and relevant re«,ords, we would not bo in 
a position to come to any firm conclusions in regard to 
tae-various allegations made in Parliament and in letters, 
a.ioftymous or signed, received bv Government. These alle¬ 
gations were based principally on the financial an"' id- 
mlnisirative mismanagement of the Rompany and fell into 
three broad categories as under:- 

a) Financial maladministration, 

b) Administrative incompetence, and 

c) Abuse of funds, 

14, Our task wa.s, however, rendered extremely difficult, 
if not altogether impossible, by a complete lack of co¬ 
operation on the part of the staff of the Jayanti Shipping 
Ccmpany. On the 20th April, 1966, a resolution was 
passed by the Board of Directors of the Company -extending 
full co-operation to the inquiry Committee and appointing 
Shri Lalji Mehrotra, the then Vice-Chairman to channel all 
the . communications r'^^ceivad by the Company from-the 
inquiry Committee and co-ordinate the information to be 
supplied to the Committee by the various departments of 
the Company, accordingly, a promising beginning v;as made 
and when Shri Bhalla went to the Central .4ccounts Office 
of the Company in Bombay, he was personally received 
by Shri Mehrotra who introduced him to all the heads of 
departments concerned and also directed them to supply 

.13/- 
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all the infcrmatiCin required by the Ccmlttee. Matters 
proceeded satisfactorily for a couple of f^ays. Put 
hardly had the exar.ination be;;jn when Shri Mehrctra 
received a telex fren Dr. Teja, who was then in the 
South of France, direotinp, ir.t:ralia, that no reply to 
any of cur queries shoul' be dvon v;ithcut consult:’ng 
hin in a'^v ance through tel-’^x' neSsages to be exchanged 
with hin at his Lrndcn address. Shri Mehrotra tr^k 
unbrage at this d-volcpnent, which sooned t ' indicate 
a want of C'^nfidence in hin. He, therefore, resigned 
his Vic«-Chairnanshlp ani Directorship and thus se^^red 
all ccnnecticn wiuh the Jayanui Shipping Company. 

Dr, Teja had been given leave of absence for 6 months 
at the Beard meeting held on 19th April, 1966 when it 
was specifically decided that during his period of 
leave, ho wculi net oj^ercisc any powers vested in hin 
previously. But this res--luticn was reversed at 
another meeting cf the Beard held on 9th May, 1966. 

In view of these 1:vcl‘rnenrs, the attitude of the 
nenbers of the staff cf the Jcyanti Shipping Con-any 
changed and while th ■ ..-.p,, epr;iined to supply 

any infornatirn. they starte'^ res-’^ting to dn-^t-ry 
tactics. They -Ic-ade' their inability to supply any 
Infcrnaticn in re-ly any queiies nade by the 
Connittee until aporeval tc the -"raft replies had 
been received from Dr, Tepa. They also insisted on 
receiving all queries in writing. These were sup-lied 
to them in writing, but no replies were actually received. 

.1-V- 
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15. Non^jooperation by the Jayantl staff apart, it 
was net feunh possible to nake any wcrthwhil^^ investi¬ 
gations into the current financial situation of th?^ 
Company betause its accounts an'’ reccris were heavily 
in arrears. The General Ledger, for instanc-, had 
been written up, for the nest part, upto the and of 
Octcber/Ncvenber, 1965, only. Sene cf the initial and 
subsidiary books, t-'o, were considerably behin". hand, 
because necessary advices regarding receipts and dis¬ 
bursements, etc., had not been received for many months 
past from the Company's branch offices in In^ia and 
abroad. There had also been no audit so far of even 
such postings as had been made. Besides, many of the 
essential vouchers and documents such as these pertain- 
ing^o the purchase and sale cf ships, commissions and 
brokerage paid and received, agreement with banks for 
loans and advances, contracts with shipping agents and 
suppliers cf goods and services, files indicating 
purposes and duration of travels abroad, etc. were 
withheld from us altogether c pro'^uced so unsyster..ati- 
cally that no f Irm* conclusions could be drawn from 
them. In these circumstances, it has not been possible 
for us to draw on these accounts for any authentic 
infernatien relative to any period after the close cf 
the year 1964-65. 

16, We have, cf course, kept the Government fully 
apprised of all developments from time to time. This 
was done through trunk calls, telex messages, D.O, 

.15/- 
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letters, written nctea and personal dlscussicfts, as 
warranted by the occasion, A copy each of the follow¬ 
ing messages sent, or notes submitted in this connection, 


is enclosed with this report :- 



1) 

Telex, dated 10.5,66 ,, 

'CAhRegcure 

’B'). 

11) 

D.O.letter No.l9-GJ(2)/66, 
dated 12,5.66. 

(Annexure 

*c’). 

ill) 

Note dated id,5.66 *, 

(Annexure 

’DM, 

Iv) 

Note dated 21,5,66 ,, 

(Annexure 



Show of Co* 17. The attitude of the Company's officers at New 
operation at 

Delhi changed somewhat round about the 21st May, 1966, 
and we were given access to,at least some of the papers 
and records which had not been shewn to us earlier and 
the very existence of a few-of which, had been denied 
previously. The situation appeared to ease still 
further with the arrival in New Delhi on 23rd May, 1966, 
of Shri B. Anandi, a senior off leer of t\» Company in 
London, who was specially deputed by Dr^ Teja from that 
end to attend to our requirements and answer any 
questions which we night raise. But we soon discovered 
that Shri Ananda had another and more pressing assign¬ 
ment - namely, preparation of the Company's case for 
the sale of four of its ships, working out the financial 
implications thereof, and processing this proposition 
with the Government of India, This assignment kept 
Shri Ananda almost fully occupied till the 6th June, 
1966, and he had little time to spare for our enquiries. 
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Our Assistants at Dci.:v. 
clable cc-:peratirn frcm the Crnpany's staff there, 
insplte cf instructi^rns sal:'' to have been Issue"" by 
Shri Ananda directing ther. tc give tc cur Assistants 
every co-eparntien in t he natter. 

r rent Liabi- 18, Shri ananda had, how'^ver, with hin a nass cf 
d as and 

: aitnehts data bearing en the current and-prespectlve financial 

t he Coneany 

pcsiti'n cf the Ccepany. This data was stat^-d tc have 
been get ccnpiled t^y hin fr^n the Initial acecunts and 
original rebrrds, etc., which were lying in the 
Central Accounts Office of the Cenpany at Bonbay and in 
its Branch Cffi ;e in L':nd.:n. ,Vo had, c f c^.urse, ,_nc 
r.eans cf verifying the correctness of this ""ata in 
New Delhi. We c uld net also feel sure that this data 
was ccnplete in all respects. However, basing cur 
calculations on this data, Shri Ananda and we have 
jointly prepared a statenent of (1) the current 
liabilities cf the Cenpany, viz.-, such paynents as 
have already fallen due or would fall due by 
30.6.1966, and (ii) the ccnr.itnents of the Cenpany 
which require to br rot ’urir the ’:eriod fron 1.7.1966 
tc 31,3,1967, According t^ this statenent, the 
Conpany requlr^’s inr.odi-^tely about ^5,323,55 lakhs to 
neet its current liabilities an"" another sun of 
Fs,323,85 lakhs during th^- next nine nonths to neet 
its further connltr.onts during thit period. The 
Cenpany thus requires, icccrding tc this statenent, 
an aggregate anount of Bs.6.47 creres between new an^ 
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Extend of 
additional 
funds required 
immediately 


the 31st March, 1967, ii copy of this statement ij 
'’ttached as Annexure 'F'. 

We repeat that the statement referred to ab> 
is cased on unverified data. This data may not, 
besides, be quite exhaustive .f all liabilities and 
commitments, for (to the least) the accounts of 
the Company are far from complete.. It would, in any 
case, be ncessary to pr^svide for likely errors and 
ommissicns. Some of them had, in fact, come to our 
notice soon after the statement was prepared. We 
«rould thus reckon the Company's requirements of func 
it a minimum of Rs,3.5 crores immediately and anothe'^ 
is, 3.5 crores within the next nine months, making an 
aggregate of at least Ps. 7 crores'upto 31 March, 1967, 
19. As against liabilities and commitments total¬ 
ling about Ps. 7 crores (at the least) to be met during 
the next nine months, the Company had hardly any liquid 
funds available excepting (i) a bank balance of about 
Ps, 52 lakhs lying tied-up with a commitment to be met 
shortly, and (ii) the surplus of cash inflow over the 
cash outflow on account of the Company's current earn* 
ings and operational expenditure. The surplus of cash 
flow likely to accrue during the remaining months of 
the current financial year was estimated, by the Company 
at about Ps. 3,50 crores. Our estimate of this surplus 
was, however, about Ps.2.50 crores only, at the maximum . 


18/- 
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Dr. Te.1a*s 
r:roDosal to 
^?ir four 

abroad 

-'i-nd the 


pos-ltlon 


^.cr^lng 
TDerefrom 


The Company was also hoping to avail of a revolving 
credit of about P5,1.25 crores from its suppliers and 
repairers, etc. VJe. were, however, v^ry sceptical of 
any appreciable credits becoming available to the 
Company during at least the next few months, for its 
reputation in the market had suffered very badly owing 
to the continuing ^faits in payments to all -nd sundiy 
the world over. On the basis of the Information 
available bo us, we were in fact of the opinion that 
the Company must find fresh funds of the order of at 
least P5,3.5 crores if it had to keep itself going with 
the existing fleet upto 31st March, 1967. a copy of 
the note submitted by us to Government in this connect¬ 
ion on the 30th May,.1^66, is attached as Annexure 'G ' 
20, On the Company making a formal and detailed 
proposition for the sale of 4 of its ships to cover 
the gap between the funds required by it and the i\ands 
available to it, we were asked by Government to examine 
the position likely to emerge if the proposed sale was 
permitted. We had no verifle ; or verifiable data to 
go by, at least; in so far as it was or could be extract 
ed from the books of accounts maintained by the Company 
Basing our calculations, however, on such material as 
the Company itself furnished to us and reviewing them 
in the light of our own appraisal of the surplus of 
cash-flow and of the availability of revolving credits, 
etc^, we came to the conclusion that even if the 


19/- 
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c rap^eht 
Mana^ng . 

•Sl'tec'tor 


sold four of its shipsj as proposed by it, and 
sucooAded in securing .Additional subscriptsits 
papital, .as, eiprisaged Itv fit wou^^ still be faced 
with a ®sficl.t of about Rs^i.:52 qrores in meeting all 
its liabilities and commitments upto the Slst lfarcfc 
1967. A copy of the summary ^f'calculations submitted 
by us In this connection, to Government is attached as 
Annftxure ’ H* ^ 

Si, The rapidly deteriorating financial condition 
of the Jayantl Shipping Company referred to earlier was 
the result, in a ^reat measure,;'of Incompetant manage¬ 
ment. Dr. Teja aia not cai^ to put the administration 
of the Company on.,a sound footing. Its Managing 
Director, Shrl warayana, had neither any qUalifica>tions 
nob any experience to merit rthls ^appointment., I^-^ts, 
in fact, alleged toat he was, only a petty er'ployee in' 
a State Government Khadl organisation before he was 
appointed to the high and responsible post of Managing 
Director of phis Company, = His. S;alary was rapidly 
raised, almost eight times,, within less 'than three 
years as indicated be.low: ' 


Date 

P^v 

(rs. p>m.') 


■ AlXnwa.nse s. c tc.. 

from 1, 9 ^, 61 , 

495/— 



from 14*4.62 

750/^ 



from 1,1 ,^63 

4000/^ 

Hlup 

free, use of office car 

from 1,12.63 

3000/- 

plus 

the following: -. 


Free furnished residential 
accommodation at Delhi. 

.,...20A 




Free use of office car 


Reimbursement of medical 
expenses Including hospitali¬ 
sation for himself and his 
family. 

Other Key While the appointment of Shrl Narayana as 

Personnel 

Managing Director on a disprooortlonately high salary 
wa.s obviously a case of favouritism, there ware also 
some other persons appointad to key posts who, though 
not lacking in ability, did not certainly have such 
calibre as to deserve the salary paid to them by the 

» 

■Jayanti Shipping Company. They were drawn, to serve 
as prestige symbols, from commercial concerns or from 
government service, in some cases after retirement, 
by offers of high salaries and perquisites. Actually, 
little use was made of them and they were not allowed 
to shoulder any real.responsibility. 

) Directors The incompetence of administration of the 

treated with 

scant Jayanti Shipping Company was evident also from several 

regard 

features of its working, such as generally insufficient 
notice for Board meetings, circulation of sketchy agenda 
lack of informative notes on 'ery important subject to 
be considered at the meetings, poor knowledge of the 
staff regarding implication of the various Acts 
governing the working of a shipping company and its 
employees, etc. As a rule, the meetings were always 
called at short notice ,to suit the convenience of 
Dr. Teja. Government Director and other Directors 
had protested against the insufficiency of notice 
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on several occasions, but those protests voro ignored. 
Usually, thG-oxcuso made was that Dr, i©3a had 
pressing engageoants oXsowhoro and the mootirig had 
therefore to bo conyonod at short notice to meet 
certain urgent requiromonts, legal or otherwise, The 
agenda for the meetings of other shipping uonpanios 
ore generally comprohonsive, A good deal of ini orriia- 
tion is supplied to the Directors through.notes 
prepared by the office on the various subjects included 
•in tho; agenda. There are notes, besides, which 
give details of voyages, whether completed or not, 
explain-the financial p.o.gitlon of the Csaipany and 
furnish comparative statenonts showing how it stands 
during bne quarter as agaihst the prerious quarter 
and or the corresponding quarter of the previous year, 
liaportant staff matters such as appointments, 
promotions, leave and transfers, etc», are also 
brought up at Board meeting, either for the informa¬ 
tion .of the Directors or their approval, as the case 
may be. No such information vras, however, supplied 
with the agenda for the meetings of the Board of 
Directors of the Jayanti Shipping Ccsnpajny, Even 
the approved minutes of the meetjlngs were sent to the 
members of the Board only after a good deal of 
delay, lnst.ead of within a few days, as is the 
practice with other shipping and commercial 
companies, 

Contd,, ,:22,. 
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.-: iJCL mj-saana- 


22. The regrettable situation in which 
the Company found itself v;ould appear to have 
been breught about principally by the following 
f actors!- 

(a) The control was entire y in the hands 
of Dr, Toja and he exercised it from 
abroad. He visited India only occasionally 
and there was no one with sufficient 
authority in India to guide the day-to- 
day administration of the Company, 

(b) The other Directors had only a small 
financial stake in the Company, Rajc 
Ramdave Row, who was the biggest share¬ 
holder Director of the Company in India, 
had a holding of not more than just a 
lakh of rupees. Shrl Ramachar did not 
have any shares at all, Shrl M.S. Appa 
Rao held shares worth a few thousand 
rupees only. Prince KnJearram Jah Bahadur, 
the grandson of the Nizam of Hyderabad, 
did not own a single share. In their 
capacity as Directors, they often found 
themselves in an embarrassing situation 
when they were called upon to explain 
breaches of the various Acts committed by 
the Jayanti Shipping Coiypany, 


Contd*.-23/ 
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(e) Whl'ls 'fehd' fleat was expanded rapidly, no 

financial provision was made for the running 
and'm^ntenance of the fleet in a satis- 
fadtory condition. Dr. Teja was fully aware 
of these serious shortcomings, but chose to 
dQ..nothlng-= tcf' t'ers ri ght • 

ALLEGATIONS We 'ijow proceed to make our observations, seriatim, 

EXAMINED 

In regard, to e^h of the allegations summarised in 

Anndxure 



(.1)- Dr, Teja claims to be a non-resident 
Indian and has made a statement to that 
effect oefore Government authorities, 
jje'visited India only occasionally, AH 
real power was concentrated in his hands 
by specific or general resolutions passed 
by •the 'Board, We have been shown no 
documents which had delegated any real 
powers to any other Director or a 
Ccsnmlttee of the Directors or indeed even 
any officers che Company. 

(ll) The Board of Directors was supplied with 
little information about the various 
resolutions which they were asked to 
approve, 

ill) No information was given to the Directors 
in regard to the financial position and 

,..••24/- 




operational activities of the Company 
froA.it 1 me to time or even about the 
terms and conditions on which the 
Incumbents of the key posts in the 
Company were appointed, 

(B^ TOP HSaVY and ikgcmp^^nt managbmbnt. 

(lv) <a) Shrl Thlrumala Rao, ‘M.P,. was appoint¬ 
ed a Director and Vlce-Cnairman of the 
Company with effect from 26,6,1961 
when the Company..vas a private 
limited company. He was given an 
honorarium of Rs,1,000/- per month and 

re mine rat Ion was raised to Rs, 4,500/- 
per month. Inclusive of all allowances, 
with effect from 1-1-1963, He 
severed hls connection with the 
Company with effect from 1-12-1966, 

We have not been shown any papers 
assigning any specific duties to him, 

(b) Shrl ^hlrumala Rao* s son, Shrl 

Ramakrlshna Rao was posted In the 
Company’s office In London, Hls 
designation, then, was Management 
Representative, Hls-academic quall- 
fj-catlons are M.Com. and XL.B, He 
completed hls education In 1957 and 
served as Information Assl'stant for 
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a little over a year In ’’India 1958" 
^hlbltlon and thereafter In the same 
capacity In the Government curlst Office 
In Delhi from May 1959 to September 1961 
before joining the Jayantl Shipping Company. 
The terms and condltlori.^ of his employment in 
Jayantl were as follot^rs from time to time:- 


Pay 

495/- 


750/-. 


. 100 /- 


100 /- 


C.150/- 


. l-,675/- 


Allowances etc. 

- Joined a^ Administrative 

Assistant, 


- Reached London, He was 

In a hotel, for the first 
two months, 'for which 
the Company paid the bill. 

£.63/- House given from 18-2-63 ' 

for v/hlch the Company 
paid £.63/- for 4 weeks. 

£. 4/- He was put In the grade 

per day of Rs,1,375-100-2,375 

plus £*4/- per day as 
foreign allowance,- House 
rent was stopped with 
effect from 1-4-64. In 
August 1963, a car was 
purchased by the Company 
and registered in his 
name, 

^,675/- Free accommodation for 

which the- Company pays 
Rs.675/- per month. 


Je have been shown no papers assigning any 
specific- duties to him* 



(v) Shrl Narayana, Managing Director, had, as already 
stated earlier, no qualifications or experience 
for the important post to which he was appointed. 
Details of his pay and allowances, etc. from time 
to time have already been given In para 21, He 
was frequently on tour in :ndla and abroad. The 
aggregate amount drawn by him during 1964-65 alone 
by way of travelling and dally allowances came to 
approximately Rs.80,000/t. The dally allowance 
given to him while out on tour in India was 
Rs. 120/- per day, 

(vl) Shrl Hanumantha Rao, a Chartered Accountant was 

drawing about Rs,600/- per month, all told, in the 
Life Insurance Gorporation before he joined the 
Jayantl Shipping Company in May 1962, His pay and 
allowances from time to time were as follows 


Date 
1-5-1962 
April 1963 




Ps.750/- 

Tfe, 1.375/- in the 
grade of Rs,1,375- 
100-2,375. 


April 1964 Rs.1,475/- 


Aprll 1965 Rs, 1,675/- 


_Allowanoes etc. 

House rent allowance of Bs, 150/-. 

House rent allowance lOl, 

Children allowance at 1% of 
basic pay with a minimum of 
Rs,15/- per child, restricted 
to a maximum of two children* 

Children allowance as above. 
House rent was stopped. Instead, 
house provided for which 
Company paid Rs,625/-. 


-do- 
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Sept., 1965 Rs.2,075/- On transfer to Bombay. 

■ House provide^ for which 

Company, pdld'^s ,1,050/- 
as rent per feonth. 

From 1965 pe^rmitted-.free use of 
cer; from residence’ to office 
and back. 

( C) MISUSE ■ OF COMPANY* S FOte . 

(vid) Dr.i .Teja nas denied that the. cost of his or 

Mrs* Teja' s travels to India, and elsewhere was 
paid by tbe Jayanti Shipping Company, As all.the 
accounts and records 'have'not been shown to us, 
.we have not been able to verify this statenent. 

We have, however, seen a fbw voucher’s which 
showed clearly that, at least some or these 
travels were financed by the JayantIShipping 
Company. We have, Indeed, seen some other 
vouchers Which, go to -show that the cost of 
similar travels by;some other persons who 
were not even on the pay rolls of the Company 
and who had not been deputed on any special 
mission by the Company's management, was 
also met by the Company,, We would have liked 
to make a thorough probe Into this matter, 
but we. were not givep access to all the 
relevant paperrsr, 

we are unable to say whether .or not a;; flat 
and/or., a coi.- are maintained ;, by? the ^Coiiipany 
for the exclusive use qf Dr, Teja in tondon. 
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iVe have not been sup-plied with any information 
on this subject, 

(lx) We have seen some papers indicating certain 

payments having been made by Jayantl Shipping 
Company in connection with the personal affairs 
of Dr, Teja as well as on iccount of certain other 
concerns which he wanted to establish. Some of 
these amounts are stated to have been subsequently 
reimbursed to the Jayanti Shipping Company from 
Dr. Teja's personal account with the Jayantl 
Shipping Company. We have, however, been unable 
to verify these reimbursements from the relevant 
records, as these were not made available to us. 
Dr. Teja's personal account with Jayanti Shipping 
Company, the maximum credit balance of which 
had at one time stood at about Rs,1.20 crores, 
has since been drawn down progressively and it 
showed a 'nil' balance by March, 1966. 

(x) General Kaul's name was not borne on the pay 

rolls of the Jayanti Ship- ng Company as shown ^o 
us. But we have seen a few entries indicating 
his salary having been paid by the Jayanti 
Shipping Company, We were given to understand 
that General Kaul was a personal consultant of 
Dr,. Tgja and that the payments made by Jayanti 
Shipping Company to him were subsequently 
reimbursed by debit to Dr, Teja's personal account 

Gontd.....^9 



with the Jayantl Shlpolng Company. We have not, 
however, been able to verify the correctness of 
this statement, because the relevant records were 
not shown to us. 

J.’DULENT COLLECT I OF COMMI ' ^.l ON BY DR. TEJa . 

xlv) We have not been able to investigate any 
of the allegations regarding fraudulent collections 
of commission, etc,, by Dr, Teja from foreign firms 
having dealings with the Jayanti Shipping Company. 
This is, principally, because we have had neither 
the time nor the means to seek and secure the 
co-operation of the foreign firms .and individuals 
concerned. It is highly unlikely that these 
transactions will be reflected in the Company’s 
own books. A-detailed examination of them might, 
of course, reveal some evidence or clues in the 
matter. But we could locate such evidence or clues 
only if all .the relevant records had been made 
available to us. Since the Company’s management has 
not given us any co-operat-Lon in the matter, we are 
unable to sqy whether or not these allegations are 
correct, 

/!..-vGE of foreign exchange 

Enquiries made from the Reserve Bank of India show 
that the foreign exchange earnings as reported by the 
Jayantl Shipping Company, from time to time, did 
not tally with the remittances received in the 
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Reserve Bank. The Company's staff has explained 
that the discrepancies involved were due to the 
Company's reports being made on the basis of 
accruals, while the remittances to the Reserve 
Bank represented the actual amounts received. 

Anyhow, these discrep'-nci :o have remained unresolved, 
by and large. The stitemonto submitted by the 
Company wore, besides, not supported by documentary 
evidence, even who.re this was required in tenr.s 
of the Foreign Exchange Regulations. Also these 
statements were submitted neither regiilarly nor 
punctually. 

(xvi) A perusal of some of the agreements, contracts and 
supplements thereto, which v^^re shown to us only 
casually, has left us with a strong suspicion that at 
least some of the foreign exchange earnings have been 
syphoned off abroad in ".ha shape of unusually large 
commissions, rebates, discounts, etc, A closer study 
of all the relevant mat'^’^ial available in India and 
abroad might have disclosed sufficient evidence to 
confirm this susplc'-on. But we have not been 
allowed access to all the relevant records and we 
are unable, at this stage, to say anything 

.1 

categorically on this sub.iect, 

(xvli) The allegations regarding undue capitalisation of 
the cost of repairs to the Liberty ships on 
acquisition, instead of its being recovered from the 
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sellers, ap;"9ars "o be at least partially eorr^^l, 
as admitt'^d tc us. verbally by one of the e nio” 

C'f the Jayanti staff. but we have not been shown the' 
rel'-''vant contract of nurchase as well as -^ii; accounts 
b^='ar.ing on this transaction. We are, th-'r^ for“, 
unarle tc say how far this allegation is r a “11co:"’' c 
ixviJi) Sor.s entri s in tiae Company's books show Lh t iarr ' 
arr.Gunts were sp'rnt on repairs to ships abre. i. 
cannot, hov;e”er, say whe-ther all the ships v."'re riiain- 
talned properly or no u, because we have s^ -n no 
reports cr. t'rr'r cer.dition 1'/ tichnioal '■•■xperts. 

(xix') It is difficult for us to say, in the light cf th^ 

inf ornati on r.;ada available to us, whether cr not -any 
ships were chartered at l^ wer than, market rat '.s, but 
wo have seen consid',;rar,]o evidence in th'C var'oi.is 
c ha r te r - p ar ty a gr ciy ' n t s and s u p pi - me n t s t: h ■ rt o, 
casually shown to u.s^ to conclude that th i ssi ens 

rebates, ‘T'tc, alL' Wud to -.'lo brokers and th . chart'*r- 
ers th--mselv.as w:ro n.nuou ^j.ly h,..gh. Comerjissi ons 
have, in some casc^, t-en allc ■■-'d tc ^ven two or 
three brokers sircultar"ouoly, 

( F) MISUS5- OF PROVTDE.'JT -u D jyn >'df d-T.iy D^'CTTOilG . 

^xx) Provident Fund an cu mu la cions, amounting to 

Rs.16.90 lakhs, standing tc the cr.edit of i^s 
ompley;-es hav."^ net lnr/"st''i in any Trust.':.' 

Securities, .or remitted to the appropriat' authority, 
as required .under the law. (sf. items 15 ana 16 cf 
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the Annexure "F") . These accumulations are ing 
used, Instead, for the business of the Company as 
borrowings at 12 per cent per annum, 
xxi) Income-tax deductions from salaries paid to staff 

and amounting to Rs,1.2o lakhs are still not remitted 
to Government, (cf. item 17 of the Annexure ''F") , 

This is also a contravention of the provisions 
contained in the Income Tax Act and Rules. It may be 
noted here that only a few months earlier, a much 
larger amount (of the order of Rs.9 lakhs) was lying 
unremlttcd with the Company on this account. 

(G) NON-PAYMENT OF BILLS FOR SUPPLISS AND SFHVICFS . 

(xxll) V»e find that this allegation is quite correct. The 
Company owes to suppliers and repairers an aggregate 
amount of Rs.70 lakhs (cf, item 9 of Annexure "E'), 
Most of these outstandings are fairly old, The 
Company's credit in the market is, accordingly, 
very low, 

(xxill) The allegation about the Gompany's failure to 
pay in time port charges, adv nc-cs to floating 
staff and ship ring agents and amounts due to 
stevedores and longshoremen, is correct. The 
outstandings in this connection amount to Rs.51 lakhs, 
(cf, item 11 of the Annexure "F") , As a direct 
consequence of some of these outstandings, the 
Company's vessels have been arrested two or three 
occasions during the recent past. Precise infor¬ 
mation about the vessels involved and the ports at 
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which they wo tc detained has not been made avail¬ 
able to us by the Company. The Trade Commission 
of India In ^ancouver, Canada, had, however, 
informed the Governmoat of India that two such 
ships - Krishna Jayanti and ir Jayantl - w-^ re 

detained rat ports on the Wast Coast of America. 

(H) NON-PA^fM^^NT OF XTS TO STAFF ON RT3IGMTI0N AND 

RETRTNC}{>:^NT. . ■ 

m ■ mmi .ii^ 

Uxiv) We are inclined to believe tnat this allegaUon 

is also corr-"ct, although Dr. Teja's contention was 
that there •":;s dispute about t'.iise amounts 
between the Company and th'' staff retrenched 
by him, 

1 

(I) NON-JNSURaNCE OF SHIFTS. 

(xxv) This allegation is correct, _ as' a number of ships, 
whether acqulr^'d with or xvithout Government loans, 
would have been ieft uncovered, by insurance 
companies because of the Comp any’, a failure to pay 
in time insurance premia to th:' extent of 
P^,23.00 laWhs. (cf. item 13 of \nnexure "F") 

Under Government instruct! ons,' loan-ships were 
covered by the Insurance companies concerned on 
promise 'of payment of the due premia either by the 
Jayanti Shipping Comp.any or the Shipping Develop¬ 
ment Fund Committee, Government did not extend 
the same treatment to non-loan ships. The posi¬ 
tion has, however, changed now due to Government 
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having tak3n aver the nanagement of the Jayantl 
Shipping Company. All the ships now stan(i (July 
covered by insurance, 

(J) IHfRUDHJNT BORhO^-INGS . 

(xxvl) This allegation Is correctv''"'Vposit 3 ^rGcei”Td 

from the public and already due for refund but not 
yet paid back, as well as Int'-rest accrued but not 
yet paid... 1 o-regpe-ct of such de7>o9l-ts^-dllJvter^^ on 
all deposits is payable monthly) amount to 
^0^22 lakhs (cf. items 7 and 8 of Annexure "F") , 

The total amount to be paid on this account will be 
Rs,56,16 lakhs by the close of the current finanr- 
clal year. These deposits have been received at 
12% per aniiun"plus 2%'~coi3Eil3^<>rr~1x>~iiheHyrQkrT^ 
who had procured them. He gets, besides, a 
further comnlssion of 2% on each renewal of such 
deposits. The depositors, many of whom are 
petty Investors, have been put to much Inconve¬ 
nience, financial loss and mental, worry, 

(K) MISeSLLANTOUS . 

(xxvil) The debt-eoulty ratio, viz, 4 ; 1 as 

prescribed by Government under the agreoment 
with Jayantl ^hipping Company was adhered to 
except very recently, Even here the varia¬ 
tion Is snail. This--all.e.gabioo-is, ■therefore, 
not quite correct. 
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u.ti* ^olXars ^j200)(^“» i^lowod 
by thQ Japapas? Shi ward was not ^funded 
by Itei.TQid to the Shipping Deyelopmont .P\ind 
Committee unt il this tetter ^waa i?9paate41y 
. pi^ss,ed bn him by thb Gbveirn^^ 

.,F'lnally, he dl d Wfund this amount*. 

Cxxlx) This- .allogatibn. ls corr&pt', , As will be 

'wident from, the s tatemsnt at ■ Annsxure '^F'* 
to thls'frepoi^ the <?onpany requires, on lta 
^xrHn^adinlasltm, a sum of ^bcnit B>«^^^34--orarei^ 
new and another crores^^nltirli^ the 

period upto-3let As ag'alnat- 

this. It has hardly any U^houmbered assets 
or ffee ,funds except, what may obtaa In as the 
surplus of curpen-t Irrerome wg r current 
ex pe,ndlture, Our . oT#n appret:! at i on. J the 

position In this regpd is given ,In'detail 
In Annexiire ”G”. 

Cx3uc) This. allGgat.lon ..Is also correct,.» Its truth 
will, evident fr.om the yevy,.proposition 
put .fo,rward,,hy„ the ..Pompany for ; ^he immediate 
sale of four,of-its ships., to most Its 
. current liabilities and commitoonts#. Our 
appreciation has been that.bven^ tints sale 
Urould leave the pompany yrlth a deftolt of at 
least Bs.X*b2 crcrres^ A ref>3nr3nce in mis 
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caanoctior; is invited to Ajinoxuro "H”, 

r <Q witnesses 24 , have not considered it nocessarv to 

oxanlne any witnesses, ThanJes^ to the oon-coopcra¬ 
ti on of the Conpany’s nana^genent, we could net g^'t, 
.until almost the last f^w d iys of our invest! gitlons, 
any, sufficient Gvldcnco from the accounts and 
records of the Company, which would have enabled 
us to question purposefully any of the witness-'S 
who night have turned up to depose b-^fore us. 

Those who had nadc tho alle-gations would have only 
jpepea'ted'thelr accusations, while those were ansva^^- 
ablG for the IrregiLLirltles md ijiprm^prlodi as 
involved vould have nade statenent which wc could 
not challenge or rebut. Besides, we were not sure 
who. anong the key personnel cone•'rned-such as 

>r, Teja, or Shrl G, Narayana, or any other directors 

/ 

of the Company - would have willingly cone forward 
to >0 cross examined by us. We had no authority 
to compel them to appear before us. Any attempt 
to secure their presence was highly llkoly to 
result only In further Infructuous delay for which 
we saw little Justification, Wo hive, accordingly 
nade this report on the basis, primarily, of such 
naterlal only as we have been able to locate in 

tho accovints and records made available to us by 

< 

tiie~Cop^>axiy^_iaan^^Gaani;^^and_,.^^ relervairt 
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J>ap.ors as ve cou:^ etr^v;la the':^'0iTlQ*s of the 
>IlJQl»try ol*. Tr, ans p® rt ^ , tho. ^ hlppliig l^avelopaent 
?\;ujd Cowiijlttoe.j-;the director* OenGfal Shlppliig 
and' the, Govdmment Dli^ctor on the Bp'ard of 
Directors of Indian. Shipping'Coripanios, 

ThoroughL probe 25 , It is evident from what has been stated 

necessary 

in the foregoing, paragraphs that wa, have,been 
unable tb come-to any firm conclusions In Regard 
to a number of allegations referred to us, BVei> 
where flrrr; ocnciasioas nave been- reached, the 
precise extent of the irregulaJtlty or Inproprlety 
invol'/ed. could'not be -dtslyarrTrrl^ with . .any 

irinallty, A thorough probe Is., therefore, still 
very necessary If the precise truth about all ,the 
allegations Is to be Icnown., A systemtio exami¬ 
nation of all the accounts and records. In India 
and abroad^ maj- Indeed result In the dlsccvery 
of many liregulari.taes and improprieties which 
have not even been., suspecte ’ so far, 

.Re-Gonstruatlpp 26 , Iu will oe further necessaiy. If a 

Of account s froiii 

nnliil^fa thorough Investigation into all the allegatiotti 

necessary has to be made, to reconstruct the accounts of 

the. CoEQ)any from the verv beginning, A history- 
sheet of each vessel inust, lii parilhcular, be' 
l>®o^pa2*bdwt<LjjeTrP^^ earnings, which 
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were due to be colLeoted as pel* teroe of the 

have been 

accounted for# The hires earned,.the rebates 
alLoved am the coaaiitsions, etc. paid should .be 
cbedc^ with the prevalent market rates and 
practices. The Commissions and rebates receivable,, 
as per spociiic terms o;ir the relevant contracts 
and or as per prevailing market rates and practices, 
in respect of all purchases of vessels, equlpmernt, 
spares, bunkers, victuals and aJJ other supplies 
and semdoest oto ahould also be checked to 
ensure that they have been duly Tecairved and properly 
accounted for It should be further verified 
whether or not all receipts of foreign exchange, on 
whatever account they may be, have been duly reoittod 
to the Bank of India and all expenditure of 

foreign exchange undortakori with its prior permls^on 
or under intimation to .it, in accordance with the 
relevant Foreign Exchange B.eg-ulatlcns,. This is 
necessary, in particular, if the •'Various allegations 
about the leakage .of foreign exchange are toJbe verified 



27* The various allegations regarding 

fraudulent of comnilsslot|, 

etxs by Dr. Te^a.from foreign firms having dealings 


with the Company are,• abviously, the most dlffiouit 


to investsWu nave phot-o3l;aX^3-.of some letters 


which seem to be inenrlmlnatlng. It Is,, however, 
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to be established that they are trus» cople^h^ 
gOrtuine letters. Necessary co-^operatlon of the 
noTVi>nationhls concerned will have to be sought and 


secured", if possible^ SUnnortihg evidence may also 
have to be f ound Ih the Tecords and ..accounts of 
the Cbmpany, Missing links, if any, will have 
to be dupplied. It will, in any case, bo a very 


g9a<al.M<Ung., 

9bs9yY,aU.9na 

•s 


difficult exercise. 

28. Governcaent having taken over the manage¬ 
ment of the Company with-ef f ect fioiirtheOtOth Jtme, 
'1966, for a perl-od of five ^ears in the first 
instance, it should now be possiblo to reconstruct 
the, accounts of the Comprnry-'from the vefy-beLgl^ailng.. 
and make a systematic investigation Into all the 
allegations already on record ana noIso into such 
other irregularities and inproprio.tics f^s may come 
to notice on a^feetailod examination of nil the 


relevant material* This is bcu?d to be h very 
arduous Job, for all the records ana documents 
may not be available end. in any case^ all the 
links cf every transaction' nay act be easily 
established. But bo that as it the task has 

to be undertaken if the truth about thesb allegnti>6n-‘ 
has to be known and the precise extent- of Irregula¬ 
rities and has to bo 


established. 


Gontd.-,-, 
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Should Government nccept our view tb-^t 
further detailed probe on the lines sugroBted is 
Called for, vo vjculd recommend that the task may 
be a3.^i£:ned to such agency with adequate povcv s 
as may be considered necessary for this purpose. 


Sd/- (S.L. Bhalla) Sd/- (Y.N. Sukthankar) 

Bombay, the 11th July, 1966. 
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ALLSGATIONS 

(A) REMOTE AND AUTOCRATIC COTCTROL BY DRt TEJA . 

i) The Chairman of the Company, Dr, J.D.Teja, who affirms 
to be a non-resideht Indian, is in fact a citizen of 
U.S.At) for he has already renounced his Indian 
nationality* In any case, he visits India but rarely 
and for short periods only. Yet all power vests in 
him and is exercised by him alone. 

ii) The Boani of Directors is no. an effective body. It 
meets only to accord approval to the decisions already 
taken by Dr, Teja or to authorise him to take, such 
action as he might think proper. 

lii) I'he Directors do not have even a clear picture of how 
the affairs of the'Company are being managed by 
Dr. Teja from time to time. 

(B) IQP-HEAVY BUT INCOMPETENT MANAGEMENT -. 

!▼) The Vice-Chairman, Shri M, Thlrumala Rao, M.P.,* is 
paid Rs.4,000/- per mensem. This.is a sinecure. His 
son is given, besides, a very lucrative job in the 
Company's office in London. 

v) The Managing Director, Shri G, Narayana**, has no 
qualifications for the post to which he has been 
appointed. Yet he is paid Rs.4,50b/- per mensem, 
besides other perquisites. A house and a car are also 
reserved for him at Bombay. He draws Rs.l20/- per 
■ diem for visits to Bombay and other places in India. 

He is also making frequent trips abroad. He is a 
nephew of Dr. Teja. 

vi) Accounts Officer, Shri HanumanttH,* Rao Was drawing 

Rs.600/- per mensem in L.I.C. He now draws Rs.2,500/- 
per mensem. This undeservedly high salary is paid to 
him to fudge the accounts of the Company, 


* Shri M, Thlrumala Rao was Vice-Chairman from 26.6.61 to 

aaai«6s, 

♦* Shri G, Narayana was Managing Director from 17,5.62 to 
30«11.65, 
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(C) MISUSE OF COMPAl^iY' S TUI^S. 


vli) 


Frequent foreign tmvels of Dr. Tc^a, Mrs. 
others on missions not connected with Jayanti s 
or only partially connected with Jayanti s wotk 
are being financed exclusively, or for the most 
by J ayantii 


and 
work, 

1 

part, 


viii) A flat and a car are maintained for Dr. Tcja in 
London at Gomnany's cost. 


lx) Dr. Te3a*s other concerne ; c also being finance.., 
at least partly, by Jayanti. 

x) General Kaul's salary for his assignment in. lokyo 
as the personal consultant of Dr. Tcja is paid by 
Jayanti, A car is also provided for him by Jayanti, 


(D) Fn;^TTnilLEl^ COLLECTION OF GOMMIS.lION $Y DR. TEJ^. 

xi.) Dr. leja has secretly received £.37,000 as commission 
from the Japanese Shipyards in c^nn^tion with the 
purchase from them of the Tanker "VIKRAM JaiAOTI . 

xii) The Charter party of "Vikr.am Jayanti" has also been 
got discounted by Dr. Tcoa for the equivalence oi 
Rs.4S lakhs, which was deposited by him in the State 
Bank of India in his personal name. Ho has since 
taken away the interest accrued on this deposit as 
well as a sum of Rs.7 lakhs out of its principal. 

xiii) Dr. Tcja has, besides, collected Rs.44 lakhs in 
foreign exchange as commission from the Japanose 
Shipyards; in tnc name of Varuna Corporation in 
Swit zerlahd. 


xiv) Ho has, in addition, t'lken substantial commissions, 
estim ’,t,Gd at two to throe mi 11 ion pounds 
aggregate, on the purc’nase of other vessels and 
from charter-hire parties. 


(E) LE.\KAGE OF FOREIGN EXCHAdGB. 

■ xv) Foreign exchange earnings, as advis^ in 

Company’s reports, do not tally with the rerruttanc s 
received in the Reserve Dank. The Company docs not 
also submit such reports regularly and punctually. 


xa^i) Foreign exchange earnings are spent abroad most 

extravagantly and sometimes wholly unjust if laoly. 

xvii) On purchasing t’aa Liberty ships, a sum of_Rs.40 
lakhs to 50 lakhs was spent by Jayanti Shippi^ 
Company on changing crew accommodation and getting 
the necessary surveys done. This amount was 
recoverable from the sellers. But no such recovery 
has been made so far. 
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xvlii) Heavy costs are incurred abroad on repairs to ships. 
Yet they are not maintained in proper gear. 

xix) Ships have been chartered away at lower than 
market rates and for long periods. 

(F) MISUSE OF PROVIDENT FUKD AND IHCOMB-TAX DEDUCTIONS. 

xx) Provident Fund deductions made from salaries of 
staff have not been invested in Trustee Securities 
but are being used for Comr ny*s purposes. 

xxl) Income-tax deductions from salaries of staff arc 
not remitted promptly to Government but are used 
for long periods by the Company, 

(G) NON-PAYMENT OF BILLS FOR SUPPLIES AND SER^^ICES . 

xxii) Very large amounts due by the Company on account 

of supplies and serviced have not been paid for long 
periods and are still outstanding. 

xxiil) Port charges and advances duo to floating staff and 
Shipping Agents abroad, as well as payments due to 
stevedores and longshoremen, are not paid in time. 
Consequently, a number of ships have been impounded 
or otherwise detained in foreign ports in the recent 
past. 

(H) NON-PAYMENT OF DUES TO STAFF ON RESIGNATION AND 

RETRENCHMENT . 

xxiv) Amounts duo to members of the staff, who wore 

retrenched or who have resigned, have not been paid 
for long periods. 

(I) NON-INSURi\NGE OF SHIPS. 

xxv) Even those ships, which have been specifically 
mortgaged to the Shipping D velopment ^'’und 
Committee, have not always oocn kept duly insured. 

(J) •IMPRUDENT BORROWINGS . 

xxvl) Deposits have been raised from the public to the 

tune of about Rs.40 l.akhs on interest @ 12 per cent 
per annum dIus brokerage & 2 per cent. Defaults in 
payments of principal as well as interest have 
already occurred. 
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(K) MI3GBLLA1^1E0US. 


xxvii) 

xxviii) 


xxix) 

XXX ) 


Tho Debt-Equity Ratio, as prescribed by Governnent 
in the Agreement executed with Jayanti has not 
been observed. 

A rebate of 32,200 dollars> which was allowed by 
the Japanese Shipyards or -jount of deficiency in 
the dead-weight of ships manufactured by them for 
Jayanti, was not remitted by the latter to the 
Shipping Development Fund Committee for a long time. 

The cash position of the Company is extremely 
tight. Current liabilities far exceed current 
assetst 

There has been a considerable erosion in the 
worth of the Company since its inception. T^q 
C ompany is heading towards insolvency. 
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AN'IEXin^E "B" 


FOR DR NAGErmi SINGH TRANSPORT NEW D JLHI 
TLX ON 10-5-66 AT 1859 HRS 

REGRETFULLY INFOHI YOU OF INCREASING L.CK tF 
COOPERATION FROM LOG.IL JAYANL'I STAFF (.) TI-ffiY RE:.:A:IRE 
WRITTEN QUESTIONS TO WHICH PRE3UM.ABLY THEY WILL .;:.A 
REPLIES AFTER CONSULTATION HIGHER UPS (.) IHPOCjUuA 
FOR COMMITTEE FUNCTION IN THIS MANNER (.) FOR EFFECTIVE 
ENQUIRY FREEDOM ESSENTIAL WITHOUT DISCLOSING PRECISE 
OBJECTIVE TO COLLECT INFOR?L\TION FROM ALL PRE^URY 
SOURCES SUCH AS ACCOUNT BOOKS STATEMENTS AMD RlTURNS 
VOUCHERS AND ALL RELEVAl'CC FILES (.) THESE MUST BE 
MADE AVAILABLE TO US WITHOUT LET OR Hir®R.TNCE ('.) 

RE^NJEST YOUR CONTWiCTING DR TEJA IMMEDL'TELY Af;D REQU IRI 
HIM ISSUE clear AlO DEFINITE INSTRUCTIONS TO LOCAL 
STAFF FOR FULL COOPEFUTION ON SUGGESTED LINES (.) 

ALSO VITAL THEIR ELUCIDATION ON QUERIES RAlS’O i-;:' U. 


SUKTHANK.\R GOVTD IRECT OR 




GOVERMENT OF INDIA 

OFFICE OF THE GOVERNMENT DIRECTOR ON THE 
board of directors of INDIAN SHIPPING COMPANIES 


C cG *0 (BI^GS* ^ 

QUEENS ROAD, 

No. 19-GD(2)/66 BOMBAY, Dated the 12th May, 1966. 

My dear Dr. Nagendra Singh, 

I am enclosing herewith a copy of the telex message 
sent to you stating that the local Ja/anti staff has, since the 
resignation of Mr. Dalji Mehrotra, practically ceased all co¬ 
operation with the Enquiry Committee. As desired by them, 

Mr. Bhalla gave them written requisitions giving a list or items 
on which information was requir^ by the Committee. Even to 
these requests no reply is forthcoming. The procedure followed 
by the staff, apparently, is that the requisition is sent to 
their Delhi Office. Presumably even the Delhi Office is not 
authorised to give any information and perhaps the requisition 
is referred to Dr, Teja wherever he may be at the time, as the 
resignation letter of Mr. Lal^i Mehrotra plainly states, all 
information to be supplied to the Ccmimlttee must be approved 
previously by Dr. Teja. This is* of course, quite contrary to 
the Board of Directors resolution passed extending full co-opera¬ 
tion to the Enquiry Committee, Indeed, it is these circumstances 
which led to the resignation of Mr. Mehrotra. 

You will appreciate that such a long winded 
procedure is likely to make our enquiry difficult and in result, 
it may not be possible for us to submit the report to Government 
within the time allotted to us. Nevertheless,. Mr. Bhalla, his 
Accountant, Saxena, as well as Asstt. Cost Accounts Officer, 
Biswas of the Govt. Director’s Office, are doing their best to 
collect as much information as they can, Mr. Bhalla intends to 
keep to his schedule and return to Delhi on the 14th, I am due 
to reach Delhi on the 17th morning. On reaching Delhi, we intend 
collecting information frcsn the Jayanti Shipping Company’s office 
in Delhi and it is to be soon if that office will be more 
co-operative than the Bombay offico. But we cannot say anything 
definitely at this stage, I shall kodp you informed of 
further developments. In the meantime, I would make a request 
to you that Dr. Te^a should be told to give clear and definite 
instructions to his staff and all the offices of the Jayanti 
Shipping Company to extend full co-operatlon to the Enquiry 
Committee on the lines suggested in the telex message. 

Yours sincerely, 

Sd/- Y.N, Sukthankar, 

Dr. Nagendra Singh, 

Sec ret ary, 

Ministry or Transport, 

New Dolhl. 
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ANNEXURE »D » 


Subject: lav ant 1 SMpt? Infe C p. Bnanlry Commit n ee_.. 

We are compelled to bring.to the notice of Government 
that the co-operation initially promised and extended to us by 
the. Jayanti Shl,.pping Company Ltd; ^ has since been progressively 
wlthdravfn and that we are not now receiving it in any 
woi*thwhileimGasv.rcc In those cireunstances, we are finding 
it extremely difficult to make any headway withhur enquiries. 

2. We commenced our examiaat. on of the accounts and 
records of the Company in its Central Accounts Office at 
Bombay on the 25th April} 3.966. The ice-Chairman of the 
Company} Shri Balji Mehrotra} Was himself present in Bombay 
on that day. He promised.to us his full co-operation and 
directed all heads of departments of the Company at Bombay 
to give us free access to all books of accounts and 
documents, etc., and also to attend most promptly to all tho 
queries which we may make. But we had hardly settled 

down to our work when a telex was received by Shri Mehrotra 
from the Chairman of the Company, Dr. J.D. Teja, who was 
then In Frances’ diroccing Inter alia that no replies to any 
of our queries should bo given without consulting him In 
advance through telex messages to be exchanged with him at 
his London address. The relevant extract from the telex 
is reproduced bolow:- 

"Would deeply appreciate if copies of Sukthankar 
Committee letters addressed to the Company are 
sent to me care of London Office before final 
answers are given and my comments noted, since 
I have been Principal Executive Officer of the 
Company and person most responsible. Please 
advise the Accounts Dopt, all other, departments 
of the Company of above. Kindly put your replies 
for. me to London Office telex”. 

3. The . instructions of Dr, Teja referred- to above, made 
for almost a negation of the co-operation which had been 
promised and extended to' us by Shr5 Mchrotrra. u^nyway, 

Shri Mehrotra resigned his office within,a couple of days 
thereafter and servered his connection with the Company, 

The officors and staff of the Company'at Bombay*have since 
been'evading to give us ahy straight and hmleful replies. 

4. We! had to bo in Delhi during the first week of 
May, 1966 in connection with some urgent investigations 
there, but had left behind in Bombay two of our Assistants to 
continue Collection of some further data on the lines 
indicated to thorn. We rejoined our Asslstan'ts at Bombay 

on the 9th Inst-^nt, But \iq find that even the small 
measure of co-operation which wo were still receiving from 
the officers and staff of the Company at Bombay has now 
been almost completely withdrawn. 
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5, On seeking to know the reasons why. we are not 
' being given* the promised co-operation, we care given to 

understand that Dr. Teja, who was in Delhi last week-end, 
has repeated his earlier instructions to the officers 
of'the Company at Bombay, some of whom were s.peclally 
summoned to Djlhl'for this purpose. Pursuant to these 
Instructions, the officers -and staff of the Company at 
Bombay now insist that vie should give to them in writing 
whatever vie may require, whether-they be books of accounts 
and records or ".ny information or elucidations. Their 
replies, too, we are told, will hen^'aforth be given 
only i n writing , after consult.-fn.q t -^ir superiors - 
presumably, Dr, Tcja himself - wherever necessary. 

6. We have already informed the Secretary, Ministry, 
of Transport and Aviation, through a trunk call and a 
telex sent pn the lOth instanu, followed by a doo, on the 
12th instant, how difficult it is for us to function 
effectively in this situation. Written requisitions and 
queries from our side and ^^/rittGn replies from the Company’s 
side will not only delay considerably the completion of our 
enquiries, but may even thwart the very purpose of some of 
our EEi:5M±cxEs^kxkx:nxyxxK:Kja investigations by disclosing 
prematurely to the management of the Company the precise 
point, or points, we may be seeking to establish. Wo 
cannot, besides, accept without independent verification the 
information v/hich the raanageraont of the Company may choose 
to give us. We must have absolutely free and unfettered 
access to all books of accounts and records Including 
correspo:^denco files, contracts and agreements, etc., 

so that We may satisfy ourselves that the information 
furnished by the Company is correct and complete in all 
respects and also re-appraisc the position ourselves 
wherever we think it necessary to do so. It is also necessary 
in this connection that the heads of departments of the 
Company should have Instructions to give us promptly and 
without reservation any elucidations we may seek from them. 
Unless, therefore, Dr. Teja can be persuaded to give us 
full co-operation by issuing clear and emphatic instructions t 
all officers and staff of vhe Company on the lines indicated 
above, our enquiry will hs^...-dly servo ny useful purpose. 

Dr. Teja has again gone abroad and for- almost 
a whole week past we have not been getting replies from 
the local, officers of the Company to oven the most ' 

Innocuous of our requisitions and queries, although they 
have been given to them in writing, as insisted- upon by 
them. In the absence of Dr. Teja, the Company is just 
unable to toke any decisions .and its local officers are 
not willing even to confirm or deny in writing that they 
have any instructions i' -t-vie matter from Dr, Teja. We 
quote below verbatim. ext of a letter handed in by 

us on -the morning of the lith instant,-.^to .which we 
are st.LliL,awaiting a fomal. reply J- 
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" Attention - Hr.. K.N.G, Menon/Mr. _D.H.Rao 

I and my Assistants are being asked- since yesterday to 
give In writing all our requisitions for books and 
files> returhs and statements, contracts and agreements? 
bills and vouchers? etc*? etc*? as also all queries 
which We may have to make or elucidations etc. which we/may 
have to seek. Your replies, too, it is IndiCcated, will now 
be given in writing, after consulting your superiors, 
if necessary. Kindly confirm. 


Sd/- S.L. Bhalla'*. 

A formal reply, we are informe^i verbally, will be 
given only after clearance from the Company’s Hoad Office 
at Delhi, The Hoad Office may, for ail we know, bo 
consulting Dr. Teja abroad, 

8* Since further queries in the Central Accounts Office 

of the Company e-t Bombay do not appear to be yielding any 
useful results in the situation at present obtaining hero, 
we will be shifting to Delhi next week to see what information, 
if any, the Head Office of the Company there is able and 
willing to give. Meanwhile, Government may consider and 
decide how the situation created by the non-cooperation 
of the Company’s management is to be dealt with. 

Sd/- Y.N. Suktharikar. 

„ Sd/- S.L. Bhalla, 

Bombay, 

13th May 1966. 

Dr. Hagendra Singh, 

Secretary, 

Ministry of Transport, 

New Delhi. 


P.S. 

Since the above note was signed by us but before I 
left Bombay for Delhi, I was verbally informed by the 
Company’s officers that another telf c had been received by 
them that day from Dr, Toja dircctii^g them to show to us 
nothing but the books of accounts maintained by the Company 
and forbidding them most sternly to give any replies in 
writing to any of the questions or queries which wo may 
raise. This makes the position still worse. The accounts 
books of the Company have little value for us if we are 
not to be given access to all the relevant documents - viz., 
Contracts, agreements, vouchers etc., Dr, Teja is 
determined, it seems, to thwart the purpose of our inquiry. 
Government may, therefore, now consider how to meet the 
situation. 


Now Delhi, 14.5.66 


Sd/- S.L. Bhalla. 



’SO*"*- 


ANI»TRB 


SubjectI 


In our note dated the 13th May *6^'^upplenented 
by a post-script dated the' 14th May '66. we have already 
brought to notice how the co-cperation Inlta^jly promised 
and extended to us by Shrl Lalji MenrotJra, t^;^thon 
Vife-Chairnan pf the Jayanti Shipping Conpan&- Limited, 
has since been progressively withdrawn by ti^|officers 
anil staff of the Company at Bombay under instructions 
from fir. J.D, Teja, the chalman of the Company, and how 
under these circumstances we were finding it extremely 
difficult to make any headway with our investigations 
in the Central Accounts Office of the Company at Bombay, 

2, Our experience at the Head Office of the 

Company at New Delhi during the week expirij:^ today 
has been still worse. The Secretary of the Company, 

Shri V. G, Singh, has been unwilling to show us any 
papers until he receives specific instructions from 
his superiors, to which end he states to have sent 
a telex to Shrl Rousseau, the newly appointed Ebceijutlrb 
Director, who is now stated to be in Bombay. It is 
in-"Boabayworth noting here that while we/are ndw in New Delhi, 
iri Rousseau Shrl Rousseacr-bas gone away to Bombay* 

IS in New 

!lhi and that 3^ While the instructions stated'to have beeh, 

lile we sought by Shrl Singh from Shrl Rousseau are still av^ted, 

Shrl Singh, we find, has already addressed a di;#ttep io 
yoU| presumablv as.directed by his superiors, In wh?ch he 

(a) seems to question the very right of 
Government to institute’the present 
enquiry; 

(b) professes ignorance of tt;e terms cf 
our reference; 

(c) complains against our deputlr^ aay of 
our Assistants to collect the wfca 
that we require; 

(d) expresses his apprehension t^t these 
enquiries will dislocate tf^/woidc of 
the Company! and 

(e) suggest^ that Government SJiould lay down, 
in consultation with the Cbnpan 3 r,,. ,a 
precise procedure for ourenquli^^ 


uontdi,,. 




A suitable reply to this latt-?'- 
coui*sSj ^Hy \ tnls 

а, v.ttv% 7 » show.-’ attitune of tiia., ooiripan 7 '* s tnunag-raent 

to the -which we have asked to make. 

4. ^en though we commence^, our Inquiries' here on 
the 16th instant, no papers at all were made available 

to us until the 19th instant. 'Rven on the 19th 
instant, all that was produced was Just a register or two 
and that, too, very grudgingly and unwillingly. The 
same has, been the story on the 20th instaiit. Most of 
the information sought for and many of the records 
required to be consulted are stated to be just not 
available. We know, of course, by nov/ that the accounts- 
and records of the Company are not maintained properly. 
But we apprehend that at least some of them are not 
being produced either pursuant to some specific 
instructions from higher authorities or in the absence 
of any instructions on the subject'from them. 

5, The position being as above, it is obvious 
that if our inquiries have to be conducted purposefully 
and completed speedily, the Chairman of the Company, 

Dr. J.D. Teja, who alone wields all power in the Company, 
must be called upon to give his unstinted and unreserved 
co-operation. To that end, he should issue immediately 
definite and Irrevocnhle instructions to all officers and 
staff of the Company at -f ts Hpod 0-^f.i ce and in ,all..iJ->s—- 
"brone hoe , t‘> 

(a) give us free access to all books of accounts 
and records, registers and ledgers, bills and 
vouchers, returns and statements, contracts.. 
and agreements, correspondence files and 
personal files, etc,,, etc., 

(b) reply readily to all queries which we may 
make or elucidations which we may seek; and 

(c) compile for us whatever information and data 
we may not f3nd readily available in the 
records as at present maintained by the Company 

A copy of the instructions issued as above may 
further be asked to be made available to us for our 
information and guidance, 

б. Should Dr. Teja be found unwilling to issue 
immediately clear and emuhatlc instructions as above, 
Government may consider how the situation created by the 
non-c30operatlon od the Company, should be dealt with. 


New Delhi 
21st May, 1^60. 

/ 

Dr. Uageudra Singh, 
Chai S. D. F. C, 


Sd/- Y. N. Sukthankar, 
Sd/- S.L. Bhalla, 






JAYANTI SHIPPI'^G COMPAI'TY LIMITED. 
l7y Pariiamant Btrect, 

New Delhi. 


A. 


part I C U L a R S 


XU 


Current liabilities 
i,e*.payments which 
are already due and 
those which will 
fall due upto 
{^. 6 , 1966 , 

(Rupees in lakhs) 

_ 


1* Bank of Baroda . 

Limited* 

2* Union B^rk of India Ltd* 1*00 

3* Andhra Bank Limited. 0*25 

4* Indian Bank Limited 4.50 

6, Ciba (India) Ltd. 15.00 

6* Interest on 1 to 6 - 

above* 

7. ^PubULe-Depoaits* - 20*00 

8* Interest on public 2*00 

deposits. 

9. Supplloi^-andL.Ropalrera. 70.00 

10 Burikors 47 • 00 

11. Agents & Stovedoros. 61.00 

12. Commission to Brokers 
and Guarantors. 

13* Insurance Premia. 23.00 

14. Travel agents. 14.00 

15* Provident Fund accumula- 12.70 

tlons of staff invested 
in Company'a business 


Commiti}ie,nx.s 
to be met 
durlpg 
period' ftora 
1.7to 
31*3*67. 

in lakhs 

,CSL__ 


Hs* 


Total 


Rupee’s 
in lakhs 

(a). _ 


6.00 

3*50 

4.75 

17*50 

14.00 

4.00 

31*96 

2 * 20 . 


6.00 


6.& 

,4.50 

6*00 

22.00 

29*00 

4*00 

61*96 

^.'BO 

70.00 

47.00 

61.00 

5*00 

23.00 

14.00 

12*70 


Cnnt<tr-..«. 


( 2 ) 


(3) 


(l) 



TT— 


. 16% “J^ovident Fund accuimila^ 
•jiibns of sdaman not 
romlttod to th,G 
dppri>prlato authorities. 



4.2?. 

17. IncomG*-tax deductions 
from staff salaries not 
• remittod to .Incofcc-tax 
authorities. 

1.20 


fl,2i 

18. aCargo claims. 

2.50 

2.50 


19. Boms 

5,00 

- 

5.00 

20. I*Ggal and professional 
chargos. 

5.20 

Ml 

5,20 

^^Mlscalliirrcjous outstandings 

5.00 


5.00 

22v Provision for bills 
.rocolved or not yol 
'.Rooked. 

-40^ - 


40,00 

\ 

23. 6.D.F*C. Ropaymcntdi 


74.96, 

74.96 

24. Barilo Build-up furthof 
amount required ' 

- 

72.88 

i 

72J^ 




26 . Courtllncs 

- 

27*00 

.27,00 

26^ S.B«X. (l^OJcirani Jayantl*) 

m 

57*60 

r 

57.60 


323.55, 

^23.^ 

■647.40 



V; w-v ^:i„: I -- 

"The accounts of the Company are heavily in 
arrears. Its management has, besides, ret riven to me' 
syrtc^atically all the relevant vouchers, contracts, 
agreononts etc. It is, therefore, not possible frr me 
to presant any precise picture of the company's financial 
pooltionc However, the best possible ostinate that I 
could proparo under these clrcums-ances leads me to 
boLlo^ o that the company requires Immodiatoly, about 
Hr, 93 c 5 or croc and another amount of the same order until 
the ond of lJ6c-5?, Its total requii-emcnt of funds 
botv.’',y.:n now and tho end of March 1967, would thus bo of the 
order of about Hs.7 crores. 

Tho Company hopes to got during tho remaining 
months of tho current financial year about Rs.S.S croros 
as surplus of cash Inflow over cash outflow. This figure 
appears to bo very unlllccly of achievement. The Company 
has indeed compiled three successive appraisals in this 
connection during tho last few months. Each appraisal has 
tended to inflate the receipts and deflate tho expenditure, 
Goi.ug by the first estimate as likely to bo more correct, 

I should imagine tha.t tho not surplus of cash flow available 
to the Company during tho remaining months of the current 
financial year will not oxceod Rs,2,5 crores in any case* 

If this figu.re is accepted, tho net balance of cash required 
by tiio Company during the period'ending on 31,3 5 1967 would bo 
of tho order of Rso4,5 croros. The Company states to have 
a little over Rs,50 lakhs with it in one of its London Brunks. 
If this amount is taken Into account, the balance roquironont 
of the Company ovor the next few months ending on 31,3.1967 
would be of the order of R 394 croros. 

Tho Company also hopds to bo able to avail of a 
rotating credit of Rs,1.25 croros from repairers and 
suppliers etc. This would be quite likely if thG_ Company 
were functioning under normal circunst^tnccs. Since, 
however, its credit in the market has been badly shaken 
owing to continuing default in payments, it may .not bo able 
to avail of any sizeable credit from tho suppliers etc. 
during at least the next few months. The utmost that it 
nay succeed in availing of, nay perhaps be of tlio order of 
Rs.50 loJ-chs. This'leaves a ne'e balance of about Rs.S.SO 
crores to be covered by tho Company if it has to keep 
itself going with its present fleet upto the end of 
March 1967"• 


\ 


Sd/--S.L, Bhalla,. 
30-»-5 « 66 , 
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appraisal af the financial pasltlan like}! 
omorgo fraoi the prapasod sale af 4 ships 
anti Shipping Ccxipany. 






